
Executive Director of Development
• Development Services
 - Building Inspection
 - Planning
• Economic Development
 - Transit Oriented Development

Engineering
• Capital Improvements
• Transportation

Environmental Services
• Animal Services
• Community Services
• Environmental Quality

Fleet & Facilities
• Fleet & Facility Maintenance

Public Works
• Asphalt/Finish Out
• Drainage
• Meter Services
• Tra�c Operations
• Water

Assistant City Manager
Development Services & Infrastructure

City Secretary
Customer Services

• Municipal Court
• Resolution Center

Chief Financial O�cer
• Internal Audit
• Solid Waste Contract
• Treasury
• Utility Customer Service
• Financial Services
 - Accounting
 - Budget
 - Purchasing

Chief Information O�cer
Library
Parks & Recreation
Workforce Services

• Human Resources
• Risk Management

Assistant City Manager
Culture, Leisure, & Support Services

Managed Competition
Strategic Planning

Public Information O�ce
Strategic Communication

Emergency Management
Dispatch (NTECC)
Fire
Police

Marketing ServicesStrategic Services

City Manager

City Attorney &
Municipal Judge

Advisory Boards &
Commissions

City Council

Carrollton Citizens

Organizational Chart

Executive Director of
Public Safety


