@ CARROLLTON

TEXAS

SUMMARY FINANCIAL STATEMENTS
BUDGET BASIS

FISCAL YEAR 2024
As of January 31, 2024



Table of Contents

GENERAL FUND ..ttt et e ettt e ettt e et e et e et e e e e e s e s e s e s e e e eeeaeaeeaaaaeaeeeaeees sanananannnnnn 3
FINANCIAl SUMMIAIY oottt e e e e e st e e e e s et e e e e baeeeeabeeeaessbeeeesssteeeensseeeeannsens srees 3
FUNG CharaCt@riStiCS . ..uveeiieeeiiieiiie sttt ettt ettt sttt e s te e s bt e e abe e sabeesabeesabeeesabeesabeesbeeens sa 3
JANUArY 2024 HIghlIGOTS ..c.uviiie ettt et e et e e et e e e e e bt e e e saataeeessteeeeenbaeeeenstaeessnes 4

UTILITY FUND .ttt eeeeeneneeeneeees 5
FINANCIAl SUMIMAIY oot e e e e e et et e e e e e e esetataeeeeeeeea s btaaeeaaeeessssseeeeaseenannes aeeen 5
FUNG CharaCt@riStiCS . ..uveeiieeeiiieiiie sttt ettt ettt sttt e s te e s bt e e abe e sabeesabeesabeeesabeesabeesbeeens sa 5
JANUArY 2024 HIghlIGOTS ..c.uviiie ettt e et e e et e e e e bte e e e e bt e e e eeataeeesbteeesentaeeeenssaeessanes 5

GOLF COURSE FUND ..ttt ettt ettt e ettt e e e e e ettt e e e e e s e bt e e e e e e e anne e eeeaeeesannssbeeeeeeeeaannnaneaaeeses senens 6
FINANCIAl SUMMAIY .o e e e e e e st e e e e e e s s eabeta e e e e e s e s nsbtaaaeeeeeennnsstnneeessennnnes seean 6
FUND CharaCt@riStiCS ... veeuiieitieeeiie ettt ettt ettt et s e e s be e e ebee e sab e e sabeesabeeesareesabeesseeene sas 6
JANUArY 2024 HIghlIBOTS .ottt e e et e e e e st e e e seataeeesbteeesenbaeeesnntaeeesnes 6

SOLID WASTE FUND ..cntietieitieiite ettt ettt et ettt ettt e bt st shtesae e st sae e st e bt et e et e enbeesbeesbeesmeesmeesmeeenee aennees 7
FUND CharaCteriStiCS. . ueeiurieireeeiiie ettt e st e s e st e s e sre e e smeeesaneesneesne sa 7
JANUArY 2024 HighIIGRLS ....vveeieeeeeeeee et e e e e e et e e e e e e et a e e e e e e e e s sntaaeeeeesesnnenes 7

2|Page



GENERAL FUND

The General Fund is the main operating fund of the City. All general tax revenues and other
receipts that are not restricted by law or contractual agreement to another fund are accounted
for in this fund. General operating expenditures, fixed charges, and capital improvement costs
that are not paid through other funds are paid through the General Fund. This fund includes most
of the basic operating services such as Fire, Police, Environmental Services, Parks and Recreation,
Libraries, Development Services, and Street Maintenance.

Financial Summary

General Fund

Original Budget YTD Portion of Budget Actual to Date % of Budget to Date
Revenues:
Taxes & franchise fees S 125,779,214 $ 41,922,212 $ 81,600,520 64.88%|
Other S 13,238,036 $ 4,412,237 S 3,661,598 27.66%
Transfers in from:
Utility Fund for Payment In Lieu of Taxes S 2,722,683 S 907,470 $ 907,561 33.33%
Expenditures:
Recurring Operating Costs $ (129,759,005) $ (43,248,676) $ (46,903,971) 36.15%
Transfers out/Non-operating uses: S -
Rate Review s (25,000) $ (8333) $ - 0.00%]
Hotel/Motel Tax Subsidy S (135,000) $ (44,996) $ - 0.00%
Essential Tech Funds S (1,691,225) $ (563,685) S - 0.00%
Addtl. Sources/Reduct. Uses S 762,975 S 254,300 S . 0.00%
One-time Comp Adj. s (629,409) $ (209,782) $ ; 0.00%]
Capital Projects S (27,683,337) $ (9,226,856) S - 0.00%
Net increase (decrease) S (17,420,068) $ (5,806,109) S 39,265,708
Beg. Working Capital S 39,032,435 $ 53,699,990
End Working Capital $ 21,612,367 $ 92,965,698

Fund Characteristics
Target fund balance is equal to 60 days of operating expenditures.

Revenue consists of:

1. Property (ad valorem) taxes plus their penalties and interest which represent over half of the
revenue.

2. Sales and use taxes represent the City’s second highest revenue source.

3. Licenses and permits, franchise fees, fines and forfeitures, charges for services, interest, and
other miscellaneous fees.

Used to account for all financial resources and all expenditures, fixed charges, and capital
improvement costs not accounted for or paid through other funds.
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January 2024 Highlights

The General Fund has received approximately 61.33% of its overall revenues for the fiscal year.
The City receives most of its property tax revenue in the first five months of the year since
payments for the year are due on January 31, 2024. Due to some settled lawsuit cases related to
property values, which have negatively impacted the levy, in combination with the impact of the
delayed application of the senior exemption by Denton Central Appraisal District, property tax
revenues are hitting their budgeted targets. As part of its conservative budgeting practices, the
City budgets at a 98.5% collection rate for the fiscal year which has allowed for the General Fund
to still meet its performance targets.

Sales tax receipts for February (which is accrued in January) came in at $4,606,238, which was
approximately $816k (21.75%) over the monthly budgeted amount. Sales tax revenue has
continued to exceed budgeted amounts due to conservative business practices. Excess funding
will be available for one-time expenses in the upcoming annual budgeting discussions. Overall,
sales tax revenues are projected to be $2,422,810 or 5.90% over the budgeted amount for Fiscal
Year 2024. Investment income continues to come in above FY2024 projections and will be
monitored by the City’s Treasury Department. Details related to Investment performance can be
found on the City’s website at https://www.cityofcarrollton.com/departments/departments-a-
f/finance/treasury.

Recurring expenditures are trending higher when compared to the previous year. This is
primarily due to increased capital outlay expenses and an increase in personnel services and the
low vacancy rate through the month of January. The City continues to experience increases in
city contracts for services and various supplies needed across the organization. Transfers out for
subsidies and various capital projects are made at the end of the year, to ensure that the General
Fund is able to meet its financial obligations and maintains a minimum fund balance of 60 days
of recurring expenditures. At this time, we do not anticipate an issue maintaining the minimum
required fund balance.
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UTILITY FUND

The Utility Fund is used to account for water and sewer services to the residents and businesses
of the City. Activities of the fund include administration, operation, and maintenance of the water
and sewer system, and billing and collection activities. The fund also accounts for the
accumulation of resources for, and the payment of, long-term debt principal and interest for
water and sewer debt. All costs are primarily financed by charges to utility customers via water
and sewer rates.

Financial Summary

I Utility Operating Fund
Original Budget YTD Portion of Budget Actual to Date % of Budget to Date
Revenues:
Sales and Charges S 56,191,001 S 18,728,461 $ 18,319,231 32.60%
Other S 1,351,508 S 450,458 S 529,717 39.19%
Expenses:
Recurring Operating Costs S (49,510,956) S (16,502,002) $ (14,993,199) 30.28%
Transfers out/Non-operating uses: S -
General Fund for Payment in lieu of Taxes S (2,722,683) $ (907,470) S (907,561) 33.33%
Debt Service $  (2,107,700) $ (702,496) $  (272,267) 12.92%
Capital Projects $  (6,465,750) $ (2,155,034) $ . 0.00%
Net increase (decrease) S (3,264,580) S (1,088,085) S 2,675,921
Beg. Working Capital $ 16,380,726 S 21,220,214
End Working Capital S 13,116,146 S 23,896,135

Fund Characteristics

1. Target fund balance is equal to 90 days of operating expenditures.

2. Revenue consists of:
a. Water sales and charges, which represent a little over half of the fund’s revenue.
b. Sewer sales and charges, which represent approximately 40% of the revenue

received.

c. Tag and reconnect fees, industrial surcharge, backflow prevention, interest, etc.

3. Asan enterprise fund, the operations are financed through its sales and run similarly to a
private business.

4. Costs for providing goods and services to the public are financed through user charges.

January 2024 Highlights

Water and Wastewater rate changes went into effect on January 1, 2024, and revenue is trending
higher when compared to the previous year as a result of those increases. Currently, we have
received 29.74% of the budgeted revenue for the fiscal year, however, the City historically
receives 35% of its annual water/wastewater revenue in the last quarter of the year. Operational
costs have spent approximately 30% of their annual budget. The Utility Fund Payment in Lieu of
Taxes (PILOT) is $2,722,683 for Fiscal Year 2024, which provides a recurring revenue source to
the General Fund each year.
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GOLF COURSE FUND

The Golf Course Fund is designated as an enterprise fund and is used to account for the
maintenance and upkeep of Indian Creek Golf Club. The City utilizes a management services
contract to oversee the operations of the courses. Under the current contract signed in March
2021, Orion reimburses the City for utilities, equipment depreciation/refresh, and a portion of
the golf course revenue. The percentage of revenue shared with the City is based on a tiered
sliding scale and is calculated on a year-to-date basis. The revenue is then used to make
improvements to the City’s course, administration, operations, and maintenance costs.

Financial Summary

Golf Course Operating Fund

Original Budget YTD Portion of Budget Actual to Date % of Budget to Date

Revenues: $ 920,169 $ 306,692 $ 317,003
Expenses: $ (656,702) $ (218,879) $ (57,612)
Transfers out to Capital Projects $ (300,000) $ (99,990) $§ -
Net increase (decrease) $ (36,533) $ (12,176) $ 259,391
Beg. Working Capital $ 1,431,729 $ 1,756,002
End Working Capital $ 1,395,196 $ 2,015,393

Fund Characteristics
1. Target fund balance is equal to 50% of annual debt service.
2. Revenue consists of a percentage of the income attained by Orion Management based
on a tiered sliding scale on the YTD amount and reimbursement of certain expenses.
3. Susceptibility to extreme weather patterns, including floods due to its location next to
the Trinity River, and environmental factors like the pandemic may prompt a need for
subsidizing during repairs and inclement weather closures.

January 2024 Highlights

The Golf Course continues to outperform expectations and revenues are 3.3% higher than its YTD
expectations. The City’s revenue-share model resets in January of each year to 13% in accordance
with the contract. This percentage continues to grow throughout the year as performance at the
course continues to grow. Staff expect expenses to come in below target, as no major unplanned
repairs or maintenance to the Golf Course have been required. All golf course utility and
depreciation expenses charged to the City are reimbursed by Orion. The Golf Course Fund
transfers $300k annually for capital improvements to the facility.
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SOLID WASTE FUND

The Solid Waste Fund is an enterprise fund that is funded through its user fees. Residential,
multifamily, and commercial solid waste services are outsourced to a private waste provider,
Republic Services. Residential fees also fund an annual capital transfer for alley replacements.
Due to the continual growth in multifamily dwellings and change in service demand, apartments
are now charged on a per-service basis rather than a set rate per unit.

Solid Waste Operating Fund

Original Budget YTD Portion of Budget Actual to Date % of Budget to Date

Revenues: $ 13,145348 §$ 4381344 § 4,125,135 31.38%
$ -

Expenses: $ (11,804,778) $ (3,934,533) $ (3,672,324) 31.11%

Transfers out to Capital Projects $ (1,364,487) $ (454,784) $ 0.00%

Net increase (decrease) $ (23,917) $ (7,972) 'S 452,811

Beg. Working Capital $ 239,893 $ 202,102

End Working Capital $ 215,976 $ 654,913

Fund Characteristics
1. Target fund balance is $200,000.
2. Revenue consists of:
a. Residential collection fees, which account for about 75% of the entire monthly
revenue.
b. Apartment collections fees, including commercial/business, represent about a
third of the revenue.
c. Expenditures — payments to third party provider and capital pay-go funding for
alley replacements.

January 2024 Highlights

The Solid Waste Fund is budgeted for a capital transfer for alley rehabilitation of $1.36 million in
Fiscal Year 2024. The capital projects transfer is scheduled for the end of the year once staff has
verified the Solid Waste Fund will meet its target fund balance of $200,000.
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