MEETING SUMMARY
CITY OF CARROLLTON
TRAFFIC ADVISORY COMMITTEE
May 11, 2015

Committee Members Present
Peter Sharrow
Elayne Fairchild
Michael Gorman
Ronald Edwards
Luke Schmidt
Howard Saltzman

Committee Members Absent
John P. Denholm III
Carolyn Sees
Robin Chavez

Staff Members and City Officials
Tom Hammons – Engineering
Carmella Flemming – Engineering
Fernando Villarreal - Engineering
1. Call to Order – Peter Sharrow called the meeting to order at 7:00 P.M.
2. Approval of minutes for April 13, 2015. The meeting Summary of the April 13, 2015

TAC meeting was reviewed by Committee members. A motion to approve the Meeting
Summary as written was made by Peter Sharrow. Seconded by Elayne Fairchild. All in
favor. Vote was unanimous.
3. Spring 2015 School Crossing Guard Index Summary and Locations (Fernando Villarreal)

Fernando Villarreal explained that the crossing guard index summary is completed twice a year,
once during the fall and once during spring semester. The evaluation provides an opportunity to
assess the current school crossing guard locations and determine if they still meet minimum
requirements. The city currently has twenty eight crossing guards located throughout the city
who assist with pedestrian crossing. In addition, traffic counts and site visits by Engineering
Department staff determine if any substantial changes in operational conditions have occurred.
This information is evaluated and a school crossing guard index (SCGI) value is determined
which is one of the criteria necessary to retain the school crossing guard and school zone, the
other being a total of ten students crossing per day. If the crossings do not meet the minimum
SCGI value or the ten students crossing, the location will be placed on probation for a minimum
of one full school year (2 semesters).
This year’s spring evaluation determined that twenty seven existing locations meet both the
minimum number of student’s crossing and minimum SCGI value. One location “Willowgate
Lane at Keller Springs Road” did not meet the minimum number of student’s crossings for the
third consecutive period, so staff is recommending that the crossing guard and school zone at
Willowgate Lane at Keller Springs Road be removed and the remaining 27 locations remain in
active status for the duration of the Spring 2015 school semester.

Discussion among the committee members included a review of the rankings on the School
Crossing Guard Index, future development that could impact current and additional crossing
guard and school zone locations, policy governing the probation of an existing crossing guard
and establishment of a new crossing guard location. The financial impact, the process for
obtaining school bus services, and notification to school officials and parents of a location being
placed on probation or removed were also discussed. Peter Sharrow stated for the record that;
this meeting was publically posted but no response was received from school administrators or
parents, and no one from the community was in attendance.
Ronald Edwards made a motion to approve staff’s recommendation that the crossing guard and
school zone at Willowgate Lane at Keller Springs Road be removed, and the remaining 27
locations remain in active status. Michael Gorman seconded the motion. All in Favor. Vote
was unanimous.
Other Business (Petr Sharrow)
Tom Hammons announced we will have a meeting in June to discuss Traffic Signal Prioritization for
the Fiscal Year 2016.
Peter Sharrow made a motion to adjourn. Luke Schmidt seconded the motion. All in favor. Vote
was unanimous.

4. Adjourned – Meeting adjourned at 7:30.

_______________________________________
Peter Sharrow, Second Vice Chairperson

__________________________________
Tom Hammons
Transportation Engineering
Division Manager

