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Decembe?012
RESOLUTION ADOPTING THEBPX_APER
RESOLUTION NO

RESOLUTION NO. OF THE CITY COUNCIL OF THE CITY OF CARRAR LTON
ADOPTING THE PROGRAM YZBARCONSOLIDATED ANNUAL PERFORMANCE AND
EVALUATION REPORT (CAPER) FOR THE COMMUNITY DEVELOPMENT BLOCK GRANT
(CDBG) PROGRAM, TO BECOME EFFERONEHB PASSAGE AND APPROVAL.

WHEREAS, th@ty of Carrollton recei$dd0,736n Community Development Block Grant

(CDBG) funds from the United States Department of Housing and Urban Development (HUD) anc
has prepared a Consolidated Annual Perfonddinvaation Report in partial fulfillment of the
requirements to continue participating in this Federal program; and

WHEREAS, the Neighborhood Advisory Commission reviewed &l tcadhsoYidated
Annual Performance and Evaluation Report (@APER)

WHEREAS®N November 8012the Neighborho@ddvisory Commission held a public hearing

on the draft PX011Consolidated Annual Performance and Evaluation Report (CAPER), and,
after all persons were given an opportunity to present verleal @stimoity, did consider

and make recommendation to adopt2bé RAPER; and

WHEREAS, the City Council, after having made the2@idf€EARER available for public

review in accordance with Federatdaducted a public hearin@emember 4,29 and

thereby provided all persons with an opportunity to present verbal and written testimony for a
period in excess of thirty days; and

WHEREAS, the City Council has cortblaie adoption of the PY €0h$olidated Annual
Performance and EvaduaReport (CAPER) is in the best interesCibf #ral is for the

purpose of continued participation in the program and in securing additional community
development resources for the primary benefit of low and moderate income citizens; and

NOW, THEEFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
CARROLLTON, TEXAS:

SECTION 1: THAT the P¥2011Consolidated Annual Performance and Evaluation Report
(CAPER), which is attached hereto and incorporated herein for all purposes, documents the
perfomance and accomplishments of the Community Development Block Grant (CDBG) program
as related to the ado@@d2014Consolidated Plan and is hereby adopted by the City Council.

SECTION 2: THAT this report will constitute tIi2PNConsolidated Ann&a&rformance
and Evaluation Report forGite of Carrollton, Texas for all matters related to program
accomplishments and performance relative to the Community Development Block Grant (CDBG]



Program and other programs administered by the UnitedaBtats DEplousing and Urban

Development (HUD).

SECTION 3: THAT this resolution shall become and be effective on and after its passage and

approval.

SECTION 4: THAT the City Manager is authorized to sign the required report certification.

PASSED AND RROVED BY THE CITY COUNCIL OF THE CITY OF CARROLLTON, TEXAS

this the

ATTEST:

CITY OF CARROLLTON

Ashley Mitchell
City Secretary

APPROVED AS FORM:

Mathew Marchant
Mayor

APPROVED AS TO CONTENT:

Regina Atwell Edwards
Assistant City ditey

Scott Hudson
Environmental Servibagctor
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INTRODUCTION

In accordance with 24 CFR Part 91.520 of Title | of the Housing and CovpmeenityABevel

of 1974, as amended, @itg of Carrollton, a Fededalbygnated entittiement community, is

required to conduct an annual review of its Community Development Block Grant (CDBG) Progran
and report on the progress it has made in implenfergygaitstrategic plan to the United

States Department of Housing and Urban Development (HUD). This document represents the Cit
of Carrolltén8011Program Year (PY) Consolidated Annual Performance and Evaluation Report
(CAPER) for the Community dpeweht Block Grant (CDBG) Program. Further, the document
reports on the specific projects and activities that were undertakeriLdpriogréme €ar to
address Carrolltonds communi 20020l4Careltoa p ment |
Consolidated Plan.

EXECUTIVE SUMMARY

The following Consolidated Annual Performance dioth Regdod representstiielyearof
completion of tiigyo f  C a r20082014Corsalidated Plan. It evaluates activities that were
undertaken in Praigr Year 20 to address priority community needs. The report outlines and
describes the accomplishments of the projects andftogtias Year 2D

The objective oftiet y of Carr ol l tonds Community Devel
to support activities which meet at least one of the primary national CDBG objectives, i.e.
development of viable urban communities by providing a suitable living environment, decent
housing and expansion of economic opportunities for persons of lote armbmedera

CONSOLIDATED PLAN

Car r o008201dCorsalidated Plan describeGithey 6 s str at egi es and ar
over a fivgear period that will help to create a stronger link between the @Gigdmaf the

applicable strategies available resources. Based on the needs analyGity aff tBarrollton

in 201 1the following strategy areas were identified and are reaffirmed in this annual report:

U Infrastructure Improvemedntdudes improvements to streets, sidewalks aamtwater
sanitary sewer lines;

U Public Facility and Park Improverfresiteles improvements to existing public facilities
and the construction of new facilities;

0 Human_ Service Strategieshancement of services to meet the needgoof low
moderate incomgzens;

U LeadBased PamEducation and reduction ofble@sed paint hazards to all citizens at
risk;

U HousingEducation and assistance to all citizens in the furtherance of fair, safe and
affordable housing opportunities;

U Economic Development &-Pamérty StrategySupport training and employment
opportunities for all citizens.

@ CARROLLTON 1 PY 201CAPER
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CONSOLIDATED ANNBPARFORMANCE AND BWALION REPORT (CAPER

The Cityo f C a r RY02D11Gomsolidated Annual Performance and Evaluation Report
(CAPER) contains thewvatig basic elements:

U It provides the U.S. Department of Housing and Urban Development (HUD) with necessary
information for the Department to meet i
ability to carry out the Community Development Blo@RDB@ntProgram in
compliance with all applicable rules and regulations;

Ut I't provides information necessary for HUL

U It provides th@ty of Carrollton with an opportunity to describe and relay to its citizens the
mary successes of the program in meeting the straiegiesm she 202914
Consolidated Plan.

RESOURCES AVAILABLE

TheCityof Carroll ton is an entitlement communi:t
Grant (CDBG) Program. Durirgthé’rogram &ar, October 2011through September 30

2012 the following new funding was availabl€itgah€arrollton to further the objectives of
the20092014Consolidated Plan:

In Program Ye2011] theCityof Carrollton allocated a tofd5,129.08 funds to meet these
objectives. The specific allocation of those funds is as follows:

o 9%%$82525dedicated to grant
administration and planning

W Grant
Administration

m Hill N' Dale

e 77%$583,629.0&edicated to
physical improvements to the
infrastructure within the oldest are
the Community

Enhanced Code
Enforcement

m Minor Home
Repair Program

e 4% $3(M00dedicated the
devel op me nMinoredbmet h
Repair Program

e 8% $59,97fwrenhanced code enforcernaiie CDBG Targeted area.

(Y CARROLLTON 2 PY 201CAPER
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The total amount programmed @X¥i291ivas $56,129.02 Allocation of these fuisdas
follows:

Description Allocation CDS%'E;&%-E;;&ZX%%
Grant Administration and Plannint1% $32525 N/A
N.O.T.I.C.E. Proje@®econstruction of Sidewalks and Stréets
Hill b/ Dal e
Phase |
e 1800 Block of EImwood
e 1800 Blookf Fernwood
e 1800 Block of Redbud
e 1800 Block of Sherwood Place
e 1800 Block of Westwood Circle
Phase Il
e 17061900 Blocks of McKamy Dr. 100%
e 1800 Block of Angelridge Ct.
e 1800 Block of Brieglrcregt Cove $583,629.02 | LowModerate Incon
e 1800 Block of Dale Cove area only
e 1800 Block of Edgecliff Cove
e 1800 Bldcof Highmeadow Cove
e 180@Block of Highridge
e 1800 Block of Hilldale
e 1800 Block of Meadowbrook Cove
e 1800 Block of Ridgemeadow
e 1800 Block of Ridgeway
e 1800 Block of Shay View Cove
Minor Home Repair Programb ~ 50%
Capital funding for materials and specialized labor $30,000 Citywidoe
for implementation of minor home repair program
Enhanced Code Enforcemer@o 100%
Funding for one code enforcementioffloe 2000 CDBG $59,975 LowModerate Incon|
Targeted Area area only
Total $756,129.02
*The Hill ONO6 Dal e pr oj ectandne fusds havelbeemn spent fdmectbudte si gn p h |

to dateTre delay in construction eisesstaa small portion of the prajéetbeingocated withanflood plain. The
Department of Housing and Development requires that all projects within a flood plain be given a full environmental
review, whictecessitated extra time in the planning phasect@onis expected to beiyiter of 2013.

In addition, th@ty of Carrollton mameilable 274,9250r local social service agencies with
General Fund resources.

To ensure general citizen participationR 2@LICAPER process, tOgy followed its
adopte@0092014Citizen Participation Plan.

The Neighborhood Advisory Commission held a public hearing &) Ril/amdéne City
Council held a public hearingeoember 4, 2012After th®Y 201TAPER was drafted, an
advertisement was placed i€#nmmllton &arLeadersummarizindpe accomplishments and
announcing that the report was available for public review.

@ CARROLLTON 3 PY 201CAPER
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In PY 2011CDBGunded activities include housing activities, grant administration and public
infrastructure improvements. This document ralfies idgher housing and community
development actions that were imdniast year. These include the prevention of
homelessness, the reduction dbdsad paint hazards, removal of barriers to affordable housing
and addressing the needs of speetd populations.

CITIZEN PARTICIPATION

To ensure general citizen participationAN @2@lXConsolidated Annual Performance and
Evaluation Report (CAPER) prdbe&ity followed its adop2€892014Citizen Participation

Plan. Information ore thublic hearing was developed and distributed to City Council,
Neighborhood Advisory Comm{s$ibA C) and t.MINetice€wetreyaldospublisbed mi t e

the Carrollt@tarLeadertheG t y6s weekly newspaper of recorc

Citizen participation is higimcouraged during the review period. Public hearing notices are
published at least two weeks prior to each public hearing. Citizen participation-is welcomed in
person at the public hearing and in writing by mail, email and fax. One publicidiearing notice
published before the NAC meetirgnatitepublic hearing notificaigrublished before the

Council public hearing.

Public Comments
Citizens are encouraged to offer input regarding tthgedof CDBG funds and several
opportunities are afae for input. Opportunities include public hearings.

Advertising

After the CAPHRY 201lwas drafted, an advertisement was placecCarrdhieon Star
Leadersummarizing the plan and announcing that the plan was available for public review. All
pwblic announcements are posted at City Hall an@ioh thé s websi t e. Langu:
services at meetings as well as in general informational sessions are available and provided if
requested. Public hearings are held at City facilities whicbrapi&{idA

Instructions were also provided on how to submit comments regarding the document. The
advertisement also included pertinent information on upcoming public hearings. All comments were
addressed before submitting the plan to HUD.

Neighborhooddvisory Commission (NAC) Public HearMgvembe8, 2012

On Novemb&;, 2012the Neighborhood Advisory Commission (NAC) held a public hearing to
receive comments on the Eaf201Tonsolidated Annual Performance and Evaluation Report
(CAPER). Hagimeard all comments, the %A€B to O to accept the report and transmit a

draft version to the City Council for final action.

Public comments received are as follows:

A Prior to or during the Nove®b2012Public Hearin@,public commentgpokeror
otherwise, were received by the NACRoOh20&@ CAPER.

@ CARROLLTON 4 PY 201CAPER
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City Councid Public Hearing Decembe#,2012

OnDecember,£2012the City Council held a public hearing to receive commentsRY the draft
2011Consolidated Annual Performance anati&veReport (CAPER) and, after receiving all
comments, the City Council closed the public hearrigdaiod to adopt the report by

resolution and transmit a final version of the document to the United States Department of Housing
and Urban Developim@fuD).

Public comments received duribgteenber 4, 20d2blic hearing are as follows:
e Prior to the actual public hearimghlic commentpoken or otherwise, were received
by the City Council onrRMe201CAPER.
e During th®ecember 4, 20pablic hearing, pablic comments, spoken or otherwise,
were received by the Cayncil on the PY 2CHPER.

No other comments, spoken or otherwise, were received by the City Council prior to, during or afte
the public hearing process.

(Y CARROLLTON 5 PY 201CAPER
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PUBLIC NOTICES

The advertisement presented below was featured as a higidightvogbite. In addition, a

digital copy of the report was made availkibke @n slightly modified version of the
advertisement was also pullisiée Carrollton Leade6&tar,theCG t y6s | oc al news
record, o@ctobetOand again on Novembg 202.

NOTICE OF PUBLIC HEARING

On October 1, 2011, the City of Carrollton feHEdDf
Communitpevelopment Block Grant (CDBG) fioma theg
United States Department of Housing and Urban De\Jelopment
(HUD). According to Federal regulations, these fundg must be
utilized for the principal benefit of persongosfhdderatg
income in Carrollton.

Last year 6 s ac cecamgirliciion bfrseepts s i ncl ude: r
and sidewalks in the Park Place neighborhood, ase I,

successful completion of 9 Minor Home Repair projegts and a

total of 1,639 code enforcement actions in the CDBG tdrget area.

The City expended 100 percent of its CDB®@rfantigitie

that principally benefit low and moderate income perso

The City of Carrollton is currently in the process of prgparing a
final Consolidated Annual Performance and Evaluatiof Report
(CAPER) for the 2011 program year. This documenante}iews
reports on the accomplishments of the Carrolliton CDB¢ program
for the period spanning October 1, 2011 through Sept¢mber 30,
2012. A draft copy of the report is available for publicfreview at
City Hall, 1945 E Jackson Road, in the Office of Cgmmunity
Development and digital copy is availablediren at
http://lwww.cityofcarrollton.com.

The Neighborhood Advisory CommisgidAC)will hold a
public hearing on November 8, 2012 to receive fyour
comments on the Consolidated Annual Performanceg and
Evaluatio Report (CAPER) for the 2011 program yearl The
public hearing will be held &30 p.m. in the City Coungil

Briefing Room on theéXloor of City Hall, 1945 E Jackgon

Road.

In addition, the City Council will hold a public hearing on
December 4, 2012 teceive your comments on tlje
Consolidated Annual Performance and Evaluation port
(CAPER) for the 2011 program yearpuhkc hearing wil

be held ab:45 p.m. in the City Council Chambers onnthp 2
Floor of City Hall, 1945 E Jackson Road.

If you areinable to attend, you may submit written corhments,
concerns and/or ideas to the following address:

City of Carrollton

c/o Scott Hudson (Y CARROLLTON

Director of Environmental Services
1945 E Jackson Road
Carrollton, Texas 75006

PHONE: (972) 48899 FAX: (972)3166
EMAIL: community.development@cityofcarrollton.coni

@ CARROLLTON 6 PY 201CAPER
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PY 201CAPER ACTIVITY NARRAS

The purpose of the following tables and narratives is to meet the U.S. Department of Housing anc
Urban Develope nt ( HUD) 6 s requirements governing th
Annual Performance and Evaluation Report (CFR 91.520). The report describes how Community
Development Block Grant (CDBG) funds were all®dat2dlito address priority needs

identified in tt#092014Carrollton Consolidated Plan. The narratives also outli@yhow the

used other resources to meet those needs.

Housing and Community Development Objectives

TheGity of Carrollton is committed to ihpe@irangoals of sugpw the development of safe,

decent and affordable housing and improving the quality of life for all residents. Toward this end,
the following list of goals and priorities were developed in partnership with the community. It is
anticipated that as #08-2014Consolidated Plan is implemented the goals and priorities could

be modified to reflect the challenges encountered. This is a dynamic plan of action to achieve
desired community development goals.

Goal No. :IRevitalize and maintain public irdrastiur e i n t he Cityds | ow
neighborhoods.

Goal No. :2Preserve anstrengthemxisting housing stock through minor home repair and
rehabilitation programs.

Goal No.3: Assist local social service providers targeting low to modenagsidlerds.

Carrolltonds housing and community devel opme
following:

U Enhancement and preservation of infrastructure and public facilities.
U Elimination of conditiwhgcharedetrimental to the healtiiety and public welfare.
U Preservation and enhancement of existing housing stock.

U Restoration and preservation of properties of special regard in terms of history,
architectural style and/or aesthetics.

U Alleviation of physical and economic distregs tine stimulation of private investment.

@ CARROLLTON 7 PY 201CAPER
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Accomplishments
e Last year, thdinor Home RepRipgramsuccessfully impleme®tptbject$o
assistowtomoderate incorhemeowners with minor exterior home repairs such
as: fence repair, walkvegwir, roofing projects, etc.

e Pursued,63%ew code enforcement cases in CDBG target area.

e Processefbur (4units of unsafechsukstandard housing

MHRP Fence Project MHRP Siding and Paint Project

(Y CARROLLTON 8 PY 201CAPER
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NonHousing Community Development Strategies, Priorities and Accompiishment

The following list of strategies and priorities was developed in partnership with the community. Acce@hbaetHdenng

identified in the far right column of the table. A complete discHssimmngfcamnmunity developmentceets found Section IV of the

20092014Carrollton Consolidated Plan.

Strategy Target Funds Allocated 5Year Accomplishments PY 201RAccomplishments I
Population during Year/Sources (2002014)
PY 2011Yr. 3) | Total CP Years |
Preserve and enhan( Citywide Approximatedp2525 2 employees 2 employees | InPY 2011the City allocated general fund resouf
neighborhoods specifically 20( in general funds the implementation of this strategy. These funds
throughout the city. CDBG Target] resources for staffing and capital funds for the Neigh
Area Enhancement Matching Grant Program (NEM(
Approximatehg 525 Community Services Office also works on an
in CDBG funds basis to foster stronger partnerships hiboneapd]
throughout the community. Special attention is
on the oldest areas of the city.
$15,000 in general 1project 36 projects since In PY 2011the City made $15,000 in Generalf

resources available for Neighborhood Enha

funds resources Inception Matching Grant Projects. To tiitgfive (3 projets
have been awarded and implemented und
program.

CDBG Target] $59,975 CDBG Fun¢ 1,63%ases 12,80%ince DuringPY 2011 the City initiatelj639new cod
Area inception enforcement cases in the Target Area. ]
Continue to work CDBG Target| $3.5million in general| Park Place Ph. | Park Place Ph& | InPY 2010the City allocated approximately $7.0}
proactively in securin Area, renovatd funds Park Place 5,478 LF of 112,892 LF of | in General Fund resources to fund infrastructur
additional resources streets, sanitary sewer | stred¢s, 24,217 LH in CDB&ligible Park Place neighborhood. loratig
meet community sidewalks ang $747,269.62DBG lines and 3,454 | of sidewalks, General Fund resour§74,7,269.62DBG funds RY
infrastructure ro=e utility lines | funds LF of water liney 12,132 F of 2010were allocated towards the Park Place pdjé

sanitary sewer
lines and 3,454 L
of water lines

construction wa®mpletedn PY 2009 PH Illwas
completed winter 201Zhe project consistedof
reconstruction of all of thestardardutility lines
streets and sidewalks in the Park Place neigh
(See Table on pg. 3 for additional defdils)nex
N.O.T.I.C.E project wi
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which was anticipated to begin in PY 2011;
unforeseen circumsesconstruction has been de
to winter of 2013.

Establish a more
proactive municipal
presence in older
neighborhoods acros
the city.

Citywide
specifically 20(
CDBG Target
Area

$82525in CDBG fund
for Grant Administrat
and Planning

$15,000n general
funds resources

2employees

1project

2employees

36projects since
inception

InPY 2011the City allocated general fund resou
the implementation of this strategy. These funds
for staffing andapital funds for the Neighbo
Enhancement Matching Grant Program. The C
Services Office also works on an ongoing basi

stronger partnerships in neighborhoods throu

community. Special attention is focused on th
areaf the city.

In PY 2011the Citymade $15,00@ General Ful
resources available for Neighborhood Enha
Matching Grant Projects. To tihittiysix (3% project
have been awarded and implemented und
program.

Establish a
reinvestment pleom
the reconstruction
and/or enhancement
infrastructure in oldel
neighborhoods
throughout the
community.

CDBG Target
Area, renovate
streets,
sidewalks ang
utility lines

$3.5 million in genera
fundg Park Place

$747,269.62DBG
funds

Pak Place Ph. Il
6,650 LF of
streets, 14,495
LF of sidewalks,
5,478 LF of
sanitary sewer
lines and 3,454
LF of water lines

Park Place Ph. |
I 12,892 LF of
streets, 24,217 L
of sidewalks,
12,132 LF of
sanitary sewer
lines and 10,351
LF of water lines

Fird implemented in 2002, this program is ong

first infrastructure project to benefit from this pro
the Rollingwood Estates Neighborhood followe
phases of Holiday Park Neighborhood streets, s
water and sewer replacementse Third NOTI]
project, Carrollton Highlands Neighborhoo
completed in January 2008 followed by Frang
Estates (FPE) Neighborhood was completed in
2009. Phase | of Park Place project was comj
PY 2009 and Phasedk completedWinter 2012

As of PY 201®4.7 has been allocated under
Neighborhoddriented Targeted Infrastructure an
EnforcemenNQTICE) Program. Nearly ioile® o
utility lines, streets, sidewalks and alleys ha
repaired or replaced.

It is anticipated that this plan will be in co
evolution as additional needs are identified. E
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currently underway to increase the effectivgl
neighborhood integrity initiatives in older are

community.

In PY 2011he City allated$82525in CDBG funds
grant administration and planning. These funds
salaries and operating expenses for two (
members to work with community groups and Cif
implement this strategy. Activities include, but
limied to the implementation, coordination, md
and evaluation of CDBG eligible activities. To
19992010), approximatel$l,387,266 has beef
allocated for this activity.

Proactively replace o
construct sidewalks i
predominately lower
incomeneighborhoods

CDBG Target
Area, renovate
streets,
sidewalks ang
utility lines

$3.5 million in genera
fundg Park Place

$747,269.62DBG
funds

Park Place Ph. |
6,650 LF of
streets, 14,495
LF of sidewalks,
5,478 LF of
sanitary sewer
lines and 3,45
LF of water lines

Park Place Ph. |
112,892 LF of
streets, 24,217 L
of sidewalks,
12,132 LF of
sanitary sewer
lines and 10,351
LF of water lines

In PY2009 an@010, the iy allocated approximg
$3.5million in general funds resources faarkhél&b]
neighborhoodRhase | completedPY 2009 and Ph

Il was completed dgrihe \iiter of 2012

As & PY 2011$4.7 million has been allocated |
the Neighborhe@uiented Targeted Infrastructur
Code Enforcement (NOTICE) Programrly Elei
miles of utility lines, streets, sidewalks and all
been repaired or replaced.

Proactively replace &
construct drainage
improvements in
predominantly lower
income neighborhoo(

No actioraken on this strategy in PY.2011

On aras needed basi
assist in the
rehabilitation of
community facilities t
principally serve lowe
income citizens.

No actioraken on this strategy in PY.2011

Replace or construct
new sewer lines and
water mains in

predominantly lower

CDBG Target]
Area, renovate
streets,

sidewalks ang

$3.5 million in genera
fundg Park Place

$747,269.62DBG

Park Place Ph. |
5,478 LF of
sanitary sewer

lines and 3,454

Park Place Ph. |
112,132 LF of
sanitary sewer
lines and 10,351

In PY 2009 and 2010, the City allocated appr(
$3.5 million in general funds resources for the P
neighborhood. Phase | coetpietPY 2009 and PhI
Il.
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income neightimods. utility lines | funds LF of water lineq LF of water lines
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Housing Strategies, Priorgiand Accomplishments

The following list of goals and priorities was developed in partnership with the community during the&@depatdiiarrofittre
Consolidated Plaxccomplishments duig201have been identified in the far rightrcof the tablé& complete discussion of housing in

Carrollton can be foungagesl-16, Section df theC i _tCynSafidated Plan

Strategy PY 2010 Target Narrative
Population &
Five Year Goal Annual Goal Anticipated PY2a1 Total CP Years
Results
Increase opportunities f{ DH2.1Continue to| Goal of Oreferrals 90referrals No action was taken irRBY1staff is currently reviewl
firsttime homebuyers. | provide significan{ assisting0 optiongor a first time home buyers proghenprogram
(Priority 1) information and | new potential that the City previlgusorked with are no longer accq
referral for the firsttime Carrollton residents due to funding conflicts.
Dallas County and homebuyers
Denton County | with
FirstTime information arf
Homebuyers referral
Programs.

2 staff memberd 2 staff members InPY 2011the Clty allocat$62525|n CDBG funds
grant administration and planning. These funds
salaries and operating expenses for two (A rstaéf
to work with interested individuals and entities to i
this strategy. Activities include, but are not limitg
implementation, coordination, monitoring and evaj
CDBG eligible activitiecko date (PY 192010)
approximately1 387,266has been allocated for
activity.

Create opportunities fo DH3.4Proactively | Goal of 479seniors 2,464eniors | In PY 2011the City continued to foster a close
elderly and disabled work with Senior | assisting 637 relationship with Senior Adult Services (SAS), t
homeowners to make | Adult Services to | seniors* elderly service provider iarrdlton.In addition
home repairs that help devep a Metrocrest Social Servi@&S currently administe
represent a risk to their| viable Section 207 program that addresses this need and the City
health and/or safety. application for the $138,180in general fund resources for the pr(l
(Priority 1) development of af Approximately @&rcent of the indivdls assisted wi

elderly assisted elderly ad 85 perceas such, were presumed to b

housing project. income. For more specific information on the ber

and services of t his
a CARROLLT;?E 13 PY 201CAPER



of affordable housing
throughduhe city.
(Priority 3)

construction of
affordable housing
throughout the city

DH3.3Further Income 9people 74people Activitiesd section of
implement the qualified
Minor Home Repg  residents DuringPY 2011the Minor Home Repair progravideq
Program. Goal of assstancdo nine (9hdividuals usi$g§0,499.0id CDB(
assisting Fifteen funds.
(15)* additional
incomeyualified * Please see Minor Home Repair marketing effor
citizens in footnotes for details on goals and accomplishme}
Preserve and enhance | DH3.3Further Income 9people 74peoplssince | DurindPY 2011the Minor Home Repair programde(
existing stock. implemerthe qualified inception assistance tone(9) individuals usi#i§0,499.0ih CDB(
(Priority 2) Minor Home Repg  residents funds.
Program. Goal of
assisting Fifteen * Please see Minor Home Repair marketing etifonts
(15)* additional in footnotes for details on goals and accomplishmej
incomeyualified
citizens
Citizens 4 units 15units TheNeighborhood Integrity Profyraded by general
SL 3.1Processed funds creates and maintains a djualgyenvironment i
four (4ynits of the City by taking an active role through code enfo
unsafe and sub Safe, healthy, attractive and clean surroundings ar
standard housing of what makes Carrollton a great communiity. to liv
areas affected by
significarlight in
neighborhood.
Promote the constructiq DH2.3Promote th Citizens N/A N/A No action taken on this stratdgy 2011

Promote a diverse houg

DH3.2Strengthen

Tenants and

295inspections

1,235nspectiong

In PY 2005, the city implemented a new City fund

stock that is affordable | the new Single landlords of family rentaldpections program. This program is in
all income segments of| family rental singlefamily to support safe, secure and quality housing acros
populatin.(Priority 3) inspection progral  residential DuringPY 2011a total o295singlefamily houses wd
properties inspected.
Educate owners and-firf DH3.6Preserve Residents of 9 projects 74projects Durind®Y 2011the City has continued ttigizate in arf
time homebuyers on th{ and enhance the | homes built promote educat@ opportunities on ibssieThe City w
hazards and safe hand| existing housing before 1978 continue teducate citizensgarding the dangers of-|
of leadbased paint. stock. Testall based paint throughout the year. In addition, al
(Priority 1) MHRPprojects for funded projects will meet all applicable reg_;ulations
(Y CARROLLTON 14 PY 201CAPER
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possible lead bas
paint

leadbased paint. Residences built before 1978 uti
Minor Home Repair program are tested-faskdpair
to comply with HUD requirements. In the event§
based paint is detected, HUD guidelines are

including the distributibleaebased paint information.

Carrolltor{Priority 1)

Impediments Fair
Housingo

proceed according

Educate the general DH1.1Update the Citizens Completed Completed |1 n PY 2007, the City udg
citizens about fairhous| Ci t y6s 0 Citywide Completed Fair Housing Choiceo0o st
laws and choice. Impediments to F;
(Priority 1) Housingbo

proceed according
Continue to affirmativel] DH1.1Update the Citizens Completed Completed |1 n PY 2007, the City udg
further fair housingin |Ci t yés @ Citywide Completed Fair Housing Choiceo0o st

* Minor Home Repair Program (MidRmrlknown as People Helping Pe@dénitiated ine Summer of PY 2005.MH&Rstaff has beenarketing this program

through various methods of communication. Current marketing initi@ives ipcude: websi t e,
Compliance Officers are also active advocates of this program

15
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Priority Population Strategies, Priorities and Accomplishments

The following list of goals and priorities wagedeweloartnership with the community during the prepara2i@dS2dth€arroliton

Consolidated PlaAiccomplishments duRivg201have been identified in the far right column of the table. A complete discussion of the prio

population situatim Carrollton canfbend on pagésl6, Section bf theC i tCgn8ddidated Plan.

Strategy Priority | Funds Expended during Year/Sour| Target Populatiol 58 Year Accomplishment30092013 Narrative
PY200 Total CP Years
Strengthen and Priority 1 $274,9285eneral Funds Social Service| Social Seice Social Service| Si nc e 1998, t he

enhace
partnerships
between the City ©
Carrollton and loca
social service
providers.

$82525CDBG Funds/Staff

Agencies/Targe
lowto-moderate
income persons

Citywide

Agencies assiste
15,244ndividualg

2 staff members

Agencies assistg
47,666individualg

2 staff memberg

Partnership Office has worked to d
partnershipsiroughout the communityg
date, stronger partnerships have
realized between the City
neighborhoods, businesses, civic df
nonprofit agencies, religious entities
other governmental entitiesP¥Yn201]
staff worked with social servigencsg
constituents to strengthen partne
between the social service agencies 3
City For more information on tI
partnerships, p |
Community Service
website atww.cityofcarrollton.com

InPY 2011the City also allocated5#8®,
in CDBG funds for grant administratiol
planning. These funds paid the salari
operating expenses for two (2) staff
members to work with community ser
provilers to implement this strategy.
Activities include, but are not limited tg
implementation, coordination, monitor
and evaluation of CDBG eligible activi
The effort is ongoing.
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Provide technical
assistance and
support to local
service agencigs
order to secure
additional resourcg
and thus allow the
to better meet the
needs of the
populations they
serve.

Priority 1

$82525CDBG Funds/Staff

Citywide

2 staff memberg

2 staff members

INnPY 2011the City allocated $23in
CDBG funds for gradministration and
planning. These funds paid the salarig
operating expenses for two (2) staff
members to work with community ser
providers to implement this strategy.
Activities include, but are not limited td
implementation, coordinatiamitoring
and evaluation of CDBG eligible activi
The effort is ongoing.

Since 1998, the (
Office has worked to develop partné
throughout the community. To date, s
partnerships have been realized be
the Cit and neighborhoods, busine
civic groups, nprofit agencies, religi
entities and other governmental entiti
more information on these partne
pl ease contact ;I
Services Office o
www.cityofcarrollton.com

Promote self
sufficiency strategi
and plans among
service providers.

Priority 4

$82525CDBG Funds/Staff

Citywide

2 staff memberg

2 staff memberg

InPY 2011the City allocated $28in
CDBG funds for grant administration &
planning. These funds paid the salarig
operating expenses for two (2) staff
members to work with community ser
providers to implement this strategy.
Activities include, but are not limited tg
implerantation, coordination, monitorin
and evaluation of CDBG eligible activi
The effort is ongoing.

Seek increased
involvement from
regional service
providers that do n
currently have an

active presence in

Priority 4

$82525CDBG Funds#st

Citywide

2 staff memberg

2 staff memberg

Since 1998, the (
Office has worked to develop partné
throughout the community. To date, s
partnerships have been realized be
the City and neighborhoods, busin
civic groups, nqnofit agencies, religi
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Carrollton.

entities and other governmental entiti
more information on these partne
pl ease contact tl
Services Office o
www.cityofcarrollton.com.

InPY 2011theCity allocated $825in
CDBG funds for grant administration &
planning. These funds paid the salarig
operating expenses for two (2) staff
members to work with community ser
providers to implement this strategy.
Activities include, but ardimded to the
implementation, coordination, monitor
and evaluation of CDBG eligible activi
The effort is ongoing.

Promote an
environment
conducive to
cooperation betwe
all social service
providers.

Priority 2

$82525CDBG Funds/Staff

$274,92K5eneral Funds

Citywide

Social Service
Agencies/Targe
lowto-moderate
income persong

2 staff memberg

Social Service
Agencies assistg
12,088ndividuals

2 staff memberg

Social Service
Agencies astisl
44 513ndividuals

InPY 2011the City allocated $28in
CDBG funds for grant administration g
planning. These funds paid the salarig
operating expenses for two (2) staff
members to work with community ser
providers to implemeist strategy.
Activities include, but are not limited tg
implementation, coordination, monitor
and evaluation of CDBG eligible activi
The effort is ongoing.

Since 1998, the (
Office has worked to develop partné
throughout the community. To date, s§f
partnerships have been realized be
the City and neighborhoods, busin
civic groups, nprofit agencies, religi
entities and other governmental enti
PY 2011 staff worked with social s
agency  constituents  to  stren
partnerships between the social

ag_]encies and the Cigr more informat
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on these partnerships, please contad
Cityés Community
Cityds website at

Condat and
maintain an ongoir
methodology to
assess social
service needs in th

community.

Priority 3

No action pursued in regard to this str
during?Y 2010
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AntitPoverty Strategy Accomplishments

InPY 2011theCity continued to work to impletinerfollowing actions in an attempt to reduce
the overall number of persons living in poverty in Carrollton:

U Endeavored to better coordinate local and other resources to increase educational
opportunities for fmeome persons in order to improvabihsirto earn better wages.
TheCityregularly meets with area social service agencies to assess identified community
needs and, when al@lgtystaff has responded to help the agencies to hddeess t
needs.

U The City accomplished the followingwgtbalthe assistance of its locapnodin
partners:

e Promoted tuition assistance progrdmssecollege courses and other means
to higher education as offered at local education institutions.

e Improved the linkage between job training progtacas jabhdcreation efforts
to attract jobs that pay above minimum wages and provide people with the ability
to service a home mortgage.

¢ Promoted financial counseling and classes on budgeting and money management.
In PY 2011 the Gty continued to promarea training and educational
opportunities in this area.

e Promoted linkages between housing, employment and educational systems and/or
facilities.

e Promoted programs and training that helpifamiidso become more- self
sufficient.

LeadBased Pt Strategy

During th2(L1program year, thigy@f Carrollton has continued to demonstrate its commitment
to the eradication of #baded paint hazards in the community.

For residents r ecei wWinargdone Repprsgraawinereca laach d e r t h
based paint hazard is presen€Citheomplies with federal regulations when levels are greater
thande minimustandards. To determine if a lead based paint hazard is present, houses built
before 1978 are tested for the presence ofdemmitified technician. In the event lead based

paint is presetite City hirgechnicians certified in safe work practices for the removal of lead
paint.

@ CARROLLTON 20 PY 201CAPER
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Estimated Number of Housing Units at Risk forBa&setl Paint Hazards in
Carrollton
Year Housg Number of Estimated Estimated Number of Hou|
Unit Built | Housing Units| Percentage at Rig Units at Risk
L222 ane 157 90% 141
Earlier
1940 to 195 1,429 80% 1,143
1960 to 197 12,797 62% 7,934
Total Estimated
Total Older) ;) 554 Housing Usiat 9,218
Housing: el
Risk:
Note: Estimated Percentage at Risk is taken from HUD "Technical Guideling
Evaluation and Control of-Beaéd Paint Hazards in Housing"
Source: U.S. Census Bureau

All CDB@unded projects will meet all applicable reguleiated to lehdsed paint.
Residences built before 1978 utiliziindreHome Repaiogram are tested for -lessked
paint to comply with HUD requirements. In the evenb#said|gmint is detected, HUD
guidelines are followed includirdidtnibution of Idzmked paint information.

Affirmatively Furthering Fair Housing

In PY 200 theCity of Carrollton completed an Analysis of Impediments to Fair Housing Choice
Study.As a result of the comprehensive study, the calentlEhpotential impediments and
formulated series of detailed and achievable recommendations. The following is a summary of
the consul tant 0€ityof @Goaitonmendati ons to t he

Remedial Activities Recommended To Address Impediments

Fair housing dbe within the City of Carrollton encounters a number of impediments, as identified
through focus group sessions, a review of public policies, the analysis of market conditions, the
construction of a fair housing index, and analysis of the Homesklosigeg&di(HMDA)

data for Carrollton and Collin, Dallas, and Denton Counties.

The following impediments are identified and discussed in Section Six of this report as barriers tc
fair housing.

6.1 Real Estate Impediments

Impedimentinadequate afflable housing supply

Remedial Actions:
1. Work with local banks, developers apdofiborganizations to expand the stock of
affordable housing.
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2. Increase production of new affordable housing units and assistance toward the purchase
and renovationhafusing in existing neighborhoods.

3. Greater emphasis on capacity building and technical assistance initiatives aimed at
expanding ngnr of i t , faith based organi zations
activities in the City.

4. Alternative resourceshimusing programs should be sought from Federal Home Loan
Bank, Fannie Mae, U.S. Department of Treasury Community Development Funding
Institution (CDFI) program, and other state and federal sources.

5. Seek resources and explore opportunities to imfilstrient@me buyer mortgage
assistancprogram.

6. Consider inclusionary zoning, as one alternative means of promoting balanced housing
development.

7. Encourage major employers and lenders to design and implemehssistgaloyer
Housing (EAH) programs.

6.2  Public Policy Impediments

ImpedimentLack of a local fair housing ordinance, local enforcement and a need to increase the
public awareness of fair housing.

Remedial Actions:
1. Increase fair housing education and outreach efforts.

2. City could osider future adoption of a local fair housing ordinance and regional
investigation and enforcement in conjunction with other local jurisdictions when the City
has additional capacity to administer the effort.

6.3  Banking, Finance, Insurance and otharding related impediments

Impedimenttmpacts of the Spiime Mortgage Lending Crises and increased Foreclosures

Remedial Actions:
1. Identify funding to provide mortgage assistance to first time home buyers.

2. Work with the State, NationalPkiit Haing Intermediaries and HUD to develop a
program and identify funding that can help reduces the mortgage default rate and
foreclosure rates among low and moderate income home buyers and existing home
owners. The program includes: maintenance and repésegu@geaccount; mortgage
default and foreclosure prevention account; post purchase support programs

ImpedimentLow number of loan applications from minorities.
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Remedial Actions:
1. Continue homebuyer outreach and education efforts.

2. Encourage banksdamortgage companies to expand homebuyer support services as a
means of improving the origination rates among minorities.

3. Discuss findings in this study relative to the HMDA data with lending institutions and
encourage them to develop strategies ¢tweintpe success rate among loan
applications submitted by minority applicants.

4. Expand homeownership and credit counseling classes as part of the high school
curriculum in order to help prevent credit problems.

Impediment: Predatory lending and atitkrstry practices.
Remedial Actions:
1. Encourage lending institutions to build banking centeceimd@mensus tracts and to
provide greater outreach to the low income and minority communities.
2. Establishing or reestablish checking, saving, andcooedts for residents that
commonly wutilize check cashing services t
those with poor credit and previous non compliant bank account practices.

3. Encourage appraisal industry comparability studiég teatlestate comparables that
more realistically reflect the values of homes being built in low income areas.

6.4 SocieEconomic Impediments
ImpedimentPoverty and lamcome among minority populations.
Remedial Actions:
1. Continue to work otqp&nding job opportunities through the recruitment of corporations,
the provision of incentives for local corporations seeking expansion opportunities,

assistance with the preparation of small business loan applications, and other activities.

2. Continue tesupport agencies that provide workforce development programs and
continuing education courses to increase the educational level and job skills of residents.

6.5 Neighborhood Conditions Related Impediments

ImpedimentLimited resources to assist iomeme, elderly and indigent homeowners maintain
their homes and stability in neighborhoods.
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Remedial Actions:
1. Design and implement a Centralized Prograidedp Saliatives based on volunteers
providing housing assistance to designatedaettienigigent property owners and
assist them in complying with municipal housing codes.

2. Gain greater involvement from volunteers, community organizations, religious
organizations/institutions and businesses as a means of supplementing available financial
resources for housing repair and neighborhood cleanups.

Foster and Maintain Affordable Housing

As perth€ t y §ear Corisolidgated Plan housing goals and phieditigsyitl continue to
support develop&rduil@ffordableousing througbw hcome-Housingrax @edit program.
TheCGityalsofinished updatiitgAnalysis of Impediments to Fair Housing@assess the
current affordable housing needs in Carrollton.

Overcoming Barriers to Affordable Housing

There are no overt bartierthe development of affordable housing in Carrollton and this was
substantiated in tBe tAgafyss of Impediments to Fair Housing @haduhtion, thi&tyof

Ca r r olorhprebensive PEntourages the construction of numerous housamgl tifges

Cityhas adopted building codes and ordinances that promote affordable housing throughout the
City To date, there is no evidence that zoning regulations, building codes, lot size limitations,
development fees, or tax rates have a signifexset efflrct on the provision of affordable

housing in Carrollton.

In PY 20Q7he City of Carrollton, with assistancéQread Planning Grpapmpleted an
analysis ampediments to fair housing @ityhd he analysidentified an inadequate gugdpl
affordable housing in the City of Carf¢iédnllowing remedial actions were recommended by
the consultant:

fCarrollton should work with local banks, developerprarfitl organizations to expand the

stock of affordable housing. Attentoid die given to increasing the production of new
affordable housing units and assistance toward the purchase and renovation of housing in existing
neighborhoods. Greater emphasis should also be placed on capacity building and technical
assistance initiets aimed at expanding-profit, faith based organizations and private
devel opersdé6 production activities in the Cit
sought from Federal Home Loan Bank, Fannie Mae, U.S. Department of Tregsury Communi
Development Funding Institution (CDFI) program, and other state and federal sources.

It is recommended that thes€atly resources and explore opportunities to implement a first time
homebuyer mortgage assistance program. This would suppersetigibléhe market in

acquiring affordable housing within the community and support those responsible for providing
financing and engaged in affordable housing development.

In an effort to expand local resources, we also recommend that the Siaff Pdmahang
effort to research and consider one particular policy change, inclusionary zoning, as one alternative
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means of promoting balanced housing development. Inclusionary zoning has been used in othel
communities to ensure that some portiorhotisieqyy development is affordable. This becomes
important as higher income individuals move into a neighborhood. As housing prices rise, low tc
moderatencome residents may be displaced without the use of Inclusionary Zoning which helps to
create mixadcome communities. Miredme communities broaden access to services and

jobs and provide openings through whicg®warning families can buy homes in appreciating
housing markets aasla result, accumulate wealth.

Inclusionary Zoningas also méaned as a possible remedial .action

Carrollton has traditionally been a proponent of residential growth and of affordable housing.
| mpact fees are | imited to new development ¢
gr owt ho ordinaficein effactpand the @urrent Zoning Ordinance allows for residential
construction of sinfimily homes with a minimum dwelling unit area of 1,200 square feet and
multfamily units with a minimum floor area of 600 square feet. Undereha @ndimama

of a 5,000 square foot lot is allowed. This allowance is important espeitiddgass ttee

address the challenge-6fi inousing in older neighborhoods across the community.

Carrolltonds subdi vi dinfrastructure and doadt vary fren argato v i d e
area unless specified in a Planned Development (PD) or in more restrictive zoning districts. In
these cases, more restrictive development standards may apply with regard to setbacks and
masonry requirements.

As long as building code requirements are met, most housing types can be built in Carrollton. The
Zoning Ordinance allows for $amgiky, duplex, triplex, quadraplex, townhouse, mobile home,
apartment, extenestdy hotels and boarding house development

Actions to Address Underserved Needs

TheCGity continues to targetriuvderate income persons, families and neighborhoods through
variouprogramsTheC i tNgighlsorhood Oriented Targeted Infrastructure and Code
Enforcement (NOTI@EBgram focusen lownoderate income neighborhoods to provide safe
streets, sidewalks, alleys and utilityitie@$OITCE program weasgnized yeighborhoods
USAIn2007under the category of physical revitalization and beautification. This program has
been a tal change agent in the communitigpasitively impadie quality of life of the
citizensTheMinor Home Repgaiogram ig minor exterior home repair progygets the

income qualifieesidents of CarrollfbimeCityalso supports a varitiocasocial service

agencies that provide youth, family, elderly medical, homelessrammesrisesCommunity
Services Division will continue to serve as the informational and referral agency-for the local non
profis and housing authorities.

Public Housing
TheGity of Carrollton does not own or maintain any public housing. Instead, tB8@8cus of the

2014Consolidated Plan is to promote, foster and create opportunities for lower income residents to
purchase homes that are affordakifeusndinimize the need for this type of housing.
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The City also does not receive or administer funds for assisted housing. However, several
surrounding communities do administer assisted housing programs to residents of Carrollton. Due
to strict rules gowigg client confidentialityCitynas not been able to determine the number of

housing vouchers and/or certificates that are currently being administered by external entities in
Carrollton. Y 2011theGity continued to provide information aral sfesices for citizens

seeking assisted housing.

Institutional Structure and Coordination Efforts

TheG t yo0s Community Services Di vision I's t he
community development plan. Internally, the Communitpi8sisicesorks in collaboration

with all City Departments to deliver projects, services and other benefits to eligible neighborhoods
and clients. Externally, the Division works with all organizations (primary organizations listed
below) so long as thedhisewell documented and is eligible under HUD regulations.

The Community Services Office is the lead agency for the administration of CDBG funding. To
effectively implement the Community Development Plan, funding for the department comes frorm
CDGHurds. In addition, ti&tycouncil made available an estigre@90n general fund

resources to fumdienciesvhichare actively engaged in the provision of social services in
Carrollton.

In exchange for the funding, the agencies and organidattoselyvovith tigtyin the
provision of social services to all citizens in need. The close pa@itgrehmp hin each
agency growsthvieach year of collaboration. taffevlso aremployed as part of the CDBG
grant administraticand planmgnactivity providechnical referral and capacity building
assistance for the agencies on an ongoing basis.

The list below identifies some of the principle partn€rstfoytibes pr i or ity fundin
development:

Beabds Kids

Casa of Denton @ou

Chil drends Advocacy Center for Denton C
The Family Place

Metrocrest Family Medical Clinic

Metrocrest Social Services

Senior Adult Services

LaunchAbility (form&ghecial Care & Career Sejvices

TheCity meets with all of its partners on aedasl f@sis to develop organization capacity and
programming offerings. Staff also regularly provides technical assistance and professional
expertise to further develop institutional structure for all agencies and organizations serving the
lowto-moderatencome citizens of Carrollton.
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Monitoring Procedures and Standards

TheG ty of Carrolltonbés Community Services Di\
to ensure compliance with all applicable laws and regulations. Staff focos@sgon the foll
areas: environmental, financial, labor relations and programmatic.

The avironmental standards and procedures are developed and implenteeted include
completion of compliance checklists for all activiti€3 iartdighd@akEnvironmental Revie

Record (ERR). Staff maintains a copy of the ERR available for year round public review during
regular business hours in the Community Services Office at City Hall, 1945 E Jackson Road.

Community Services staffard they 6 s a ¢ ¢ o u nfinanciagmositbriad fér alla d mi ni st
projects, programs and activite€i They 6 s Treasury Division works
Services staff to ensure that all draw downs are made after all ledgers and records have been
reconciled and approved.CThe y éhasindg’Repartment assists with purchases and the

general bidding process to ensure compliance with all applicable State and Federal regulations.
The financial operations and expenditureSityateeaudited on an annual basis by an

independent accangtfirm.

The Community Servataffadministemmonitors and reviews labor standards on all capital
improvement projects. Contractors are provided with training prior to the start of each project. All
applicable Davis Bacon and Related Acts (DBRMiaesl to the contractor. All contractor
payments are contingent upon payment of proper wages to empldiedspriithe r e c e i pt
appropriate payroll records.

Staff in the Community Services Office carries out programmatic monitoringsn a routine b
Project and activity checklists are utilized to ensure that all requirements are met in a systematic
manner.

Programs and projects administered and implemented by the City of Carrollton are monitored on «
daily basis. Staff maintains projectslemlyendividual projects to ensure that all required
procedures have been observed and completeeend ye@ort that details expenditures,

revenue, beneficiary information and major accomplishments is also required for all programs anc
projects.

UndetheMinor Home RepRibgram, staff administers and continuously monitors all projects
implemented under the program. Projects requested by residents are evaluatgteduring an on
evaluation by staff to detertnenextent of the repairs needednade Use of specialized
contractors ensures that the quality of services maintained at the highest level.

In addition, tidinor Home Repaiogram partners stromgtii area social service agencies
i.e.Senior Adult Services (S%8)MetrocreSbcial Services (MSShis partnership is a key

to identifying and delivering services under this Bé@and MS&ovide referrals and
conducts the intake and processing of all applicants. By pattressengogitbfit agencies

the Gty of Carrollton reduces administration burdens but is able to maximize program
effectiveness.
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In 2003, theéity implemented a strategic business planning process and currently the Community
Services Division operates updates its own strategic buskeggwwland updates to the

plan are completed on a-samual basis. All activities are reviewed on quarterly basis and a
Performance Management Plan (PMP) is completed each quarter to track Department Workplan.

HOME/American Dream Down Payment Iei{adDI)

The City of Carrollton is currently pursuing a HOME grant with the Texas Department of Housing
and Community Affairs.

HOMELESS

Evaluation of Activities to Address the Needs of the Homeless and Persons with Special
Needs and Summary of AciegtRelated to the Continuum of Care

For the strategies addressing the homeless-hooheieas with special needs populations
included in ti#092014Consolidated Plan, @Giet y 6 s r ol e i s primarily
role theCityprovides farmation, referral and technical assistance and limited financial support to
local agencies serving the homeless amahmadass citizens with special n&ds, to date,

no homeless programs have been funded with CDBG resGiycdis|, filned théetrocrest

Social Service Center in an amo#t@@0O0Gor the assistance to the homeless and special
needs populations.

During program year 2(Métrocrest Social Services provided assistance to 22 @44l of

individuals. The following servieze provided to homeless population, population at risk of
becoming homeless and those transitioning through homelessness: information and referral,
counseling and/or advocacy, emergency financial assistance, medical care and/or assistance,
transportain, home maintenance and/or repair, after school care and/or activities, food, utilities,
clothing and shelter assistance. See the table below for a list of various services provided by

Metrocrest Social Services during each qRart201d

Program Yar 20110 Metrocrest Social Services
Individuats 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Total
Information and Referral 1,982 1,514 1,631 1,960 7,087
Medical Care and / or Assistance 8 2 17 21 48
Transportation 28 68 55 55 206
Home Repair/Maintenance 13 7 4 0 24
After School Care/Activities 0 0 0 0 0
Food Assistance 1,739 1,335 1273 1,972 6,319
Housing& RentaAssistance 351 73 256 175 855
Utilities Assistance 310 298 103 283 994
Clothing 49 38 44 64 195
Misc.Emergency Financial Assistarn 652 196 249 173 1,270
Employment Services 220 190 132 124 666
Other:School/Shoe
SuppliegOther/GiftsSack Summer
Hunger 3,646 41 476 3,014 7,177
Total 8,998 3,762 4,240 7,841 24,841

*For this table ortgneficiaries are counted separately when the individual receives mullipke teealsces

may be duplicative.
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Specific Homeless Prevention Elements

To date, th@ity has made great strides in positively impacting the needs of these populations.
Ong@ing endeavors continue to enhance programming in social service coordination, securing
additional resources, public awareness and community support.

TheCGity has also expressed a sincere interest and willingness to assist and participate in the
Dallas Axa Consortium on Homelessness. Efforts have also been made to work with the Denton
County Consortium on Homelessne§. The 6s posi ti on on this 1ssu
supporting and assisting agencies that are working to address thisact@diehigated and

proactive manner.

The above mentioned services are provided to the homeless population, population at risk of
becoming homeless and those transitioning from homelessness. The City of Carrollton also plans
to supplement the work ef whriousCityfunded social service agencies to end chronic
homelessness by promoting the preservation and maintenance of existing housing through its
Minor Home RepRiipgram.

Emergency Shelter Grants (ESG)
The City of Carrollton does not receirgeBoyeShelter Grant (ESG) funding.
COMMUNITY DEVELOPMENT

The City Council has determined that enhancing infrastructure in older, less affluent areas of the
City is the most important community development priorityg@ngalpasis;ity staff will

identify and document eligible public infrastructure projects for inclusion in subsequent annual
updates to this plan.

Carrolltondéds Community Services Office anti
allocated for infrastructure improgerfarther, it is believed that major infrastructure projects
increase resident pride and stimulate private neighborhood reinvestment in challenged areas of the
community.

Infrastructure

Infrastructure includes streets, sidewalks, public facilitiespndwaesver lines, park
improvements, public facilities, et€ityhmaintains a gctive investment program, the Ten

Year Capital Improvements Projects Plan, to identify infrastructure negdmgmasison

Once a project has been identifiethalyded, it is added to a digital database to be addressed

when funds become available. As one might expect, identified projects always exceed available
resources.

Streets

To dateCity staff has identifeader $7.5 million in eligible street rectimstpuojects. These

projects range from the total reconstruction of complete streets to the replacement of sizeable
sections of others.
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Sidewalks

To dateCity staff has identified over $150,000 in eligible sidewalk replacement and/or construction
projets. These projects range from the total reconstruction of complete segments of existing
sidewalks to the construction of new sidewalks in areas that do not have them.

Water and Sewer Lines
To dateCity staff has identified over $670,000 in eligiblenevaeplacement projects. City
staff has also identified over $4.5 million in eligible sewer main projects.

Drainage Projects
To date, th@ity has identified over $2.5 million in eligible drainage projects.

Park Improvements
To date, improvemprdjects have included new security lighting, walking paths, and sidewalks.
City staff has identified over $500,000 more in eligible projects.

Neighborhood Reinvestment

Neighborhood reinvestment strategies have been developed in communitegsoacrbiss the

residents of Carrollton have increasingly embraced neighborhood revitalization initiatives
throughout the community.ityhas also initiated significant programming to assist in this
effort.

The Neighborhood Enhancement Matching Gaant(RielyIGP) is a vital element@oithey 6 s

efforts to initiate reinvestment in neighborhoods throughout Carrollton. Under the program, funding
is made available for improvement projects planned and requested by neighborhood groups. In the
past, these peats have included entryway signage, enhanced landscaping, and public park
improvements.

High Meadow of Indian Creek HOA
Neighborhood Enhancement Matching Grant Program
Neighborhoo@eautification Project

A central issue in fosteringxganded effort aimed at neighborhood revitalization rests on the
communityoés ability to enlist community par
local churches, youth organizations and other groups have been recruited termsighten the g
citizenrybs consciousness and participation
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Sign Topper Prograrm PY 2011, the City initiated a new program to help neighborhood
associations with the purchase and installrsigmt tojppers for street signs within their
communyt The citprovides a matching grawards the cost of the project. Each neighborhood
association designs its own sign topper to ensure that the individuality of the neighborhood
community is maintained.

Most of the programs that have been developddiess the aesthetic component of
neighborhood reinvestment are reliant on volunteers. To date, the City of Carrollton has been ven
successful in recruiting and organizing volunteers for the implementation of projects that enhance
neighborhoods.

Neidborhood Oriented Targeted Infrastructure and Code Enforcement (N.O.T.I.C.E.)
Program

In 2003, th€ity launched a new initiative to better coordinate the delivery of neighborhood
infrastructure projects and code enforcement services to the atess ridedréa the

community. As a community development programmatic dffiefed,ititigtive, named the
N.O.T.l.C.E. Program, represents a major targeted infrastructure reinvestment and neighborhooc
integrity program for the oldest areas dto@aifbe N.O.T.I.C.E. Program was awarded third

place in thEeighborhoods USA 2B6%t Neighborhood Program of the Year Award under the
category of physical revitalization/beautification.

In general, the N.O.T.l.C.E. Program targets finanaal f@sthedesign and implementation

of all necessary street, sidewalk, and water and sewer line projects in one neighborhood at a time
until the entire public infrastructure in that area has been repaired or reconstructed. In addition, the
Cityconductsatgeted and strengthened code enforcement efforts in the same neighborhood to
foster a greater sense of neighborhood pride and an overall healthiGrocdateyuh@yy

currenyl has nineCDBG and n@DBGheighborhoods participating in thamrdgraddition,

the next2neighborhoods have already been identified.

. aF :F'ﬁ_\ xd
Before Construction

After
Park Place Phase Il
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N.O.T. I.C.E Hill N Dale

Neighborhood Oriented Targeted Infrastructure and Code Enforcement (NOTICE) Program
Reconstruction of Streetdr#natructure theH i | | NeNliboriibadl e

DuringPY 201, theCity allocated:

e Approximatelp§3,629.02 (77%) CDBG funding for a #yedtr project that
includes reconstruction of streets and sidewalis i the Neiyhborhbaad | e
While the money was allocated in PY 2011, the fundsnviti BeY @12 due
to unforeseen circumstances.

¢ Funded Metrocresctl Services in #traountf$100,00@singgeneral funds
to continue to provide assistance in job training and referral for low income
residents of Carrollton

o Utilized$59,9758%) in CDBG funds for Enhanced Code Enforcement in the
Ci tCPRGsTarget Area

¢ Allocated3)000(4%)in CDBG resourcesMiamor Home RepRiipjects

e Allocated274,925n general funde support public service partners in the
provision of a variety progrand services to helgdenoderate citizens

AntiPoverty Strategy

InPY 2011the City continued to work to implement the following actions in an attempt to reduce
the overall number of persons living in poverty in Carrollton:

U Endeavored to betmordinate local and other resources to increase educational
opportunities for fmeome persons in order to improve their ability to earn better wages.
The City regularly meets with area social service agencies to assess identified community
needs andyhen able, City staff has responded to help the agencies teseldress t
needs.

U The City accomplished the following goals with the assistance of -isofibcal non
partners:

o Promoted tuition assistance progrdmssaicollege courses and otheismea
to higher education as offered at local education institutions.

o Improved the linkage between job training programs and local job creation efforts
to attract jobs that pay above minimum wages and provide people with the ability
to service a home may&a
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o Promoted financial counseling and classes on budgeting and money management.
In PY 2011the City continued to promote area training and educational
opportunities in this area.

o Promoted linkages between housing, employment and educationdd®ystems an
facilities.

o Promoted programs and training that helpifamedidso become more- self
sufficient.
Nonthomeless Special Needs (91.220 (c) and (e))

Creating and sustaining an environment in which healthy and productive families reside is an
integal component of the tcgmingment to all Carrollton residents. This environment not only
includes the physical attributes, such as sound and quality housing, adequate water and sewer
service, and maintained streets, sidewalks and alleys, hudeglgbensbcial attributes of
neighborhoods free from crime, access to public transportation, and cultural resources. Building
viable public and private partnerships is a major component of this effort. Enhancing the quality o
life for all citizens inglure that family and youth issues continue to be addressed in a coordinated
manner.

To address the need for supportive servi€ag;fimels Metrocrest Social Services (MSS) to
assist citizens on the verge of becoming homelfégswilhalso gvide technical assistance

to MSS to aid in tidentification of additional resources that may be available to address this
significant neefl.tableonpg.25showghe number of individuals that received various types of
assistance from Metest Sodi&ervices iRY 2011

Domestic Violence

A major contributortoGhet y 6 s potenti al homel ess popul ati
consulting with social service providers specializing in domestic violence, contact was also made
with the Canliton Police Department and local advocacy organizations to assess the prevalence
of the issue. After an analysis of the data, it has been determined that this issue continues to have
a significant impact on families throughout the city.

As of Octob@012 the Police Department respondé@ittadents of domestiolencavith
117 emergency protective orders being i¥siedmes range from assault to attempted murder
on family members and other partners (known

Gang Violece

Anot her Afamilies and youtho issue to be adc
of disenfranchised youth increases, so does the expansion of gargratteijpesiod of

October 2011thru September 2012 the CarrolioPolice Department recoBéedfenses

of gang activitfhese incidentgluded reports of graffiti, criminal mischief, and weapons related
arrests.

Gang related violence is not confined to the oldest neighborhoods of Carrollton. Incidents have
al® occurred at various points along the Josey Lane corridor, north of the President George Bush
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Turnpike. The map below shows the level of gang actidifiesciard2d by the Carrollton
Police Department.

The Police Department operates a garg amihteract and control the activities of gangs.
Proactive approaches to mentoring and team sports programs havestargetéa tat

realize early intervention in this easily impressionable seg@ierit gféhe po@tw |l at i on.
will continue igentify strategies and resources forriglispatpulation.
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Gang Offenses by Grid
Oct 2011 to Sept 2012
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Specific HOPWA Objectives

TheGity of Carrollton does not currently participate in the HOPWA program. Gigwever, the
supports ongoing efforts of regional organizations to auegdsothgeople living with AIDS.

OTHER ACTIVITIES

During?’rogram Year (F20L1, theCity ofCarrolltofundeckight (Bsocial service agencies to
address local objectives and strategies identifi2D@320®4Consolidated Plan. These
activitiesvere funded from tBeneral Fund in an amadr®274,925All of the agencies
identified below predominantly serve persotsrabhbevate income.

Persons Amount

Organization Type of Service Assisted | Funded

Beads Kids Youth Services 56 $2,500

CASA of Denton County Youth Services 45 $1,675

Childrenbds Ad

County Youth Services $14360

The Family Place Family Services $3,355

Metrocrest Family Medical Cl Medical Services

Metrocrest Social Services Homeless and Crisis Senrv

Senior Adult Services Elderly Services

Launchability Family Services

Total

A subcommittee of the City Council considers the award of social sesreiceuadiytrathe

City of Carrollton is proud of its continued partnership with -4bentifiedve
agencies/organizations. A brief outline of the specific services and activities offered by each of the
agencies listed above is incind&dpendix C.

The following two sections illustrate the total number and demographic characteristics of
individuals served by the agencies that received fundinGitirash @aerollton By 2011
Cumulativelthese agenciserved.5,28 individuals CarrolltorOf thendividual©28were
elderly537were disabled afd 68wvere identified as female head of hous€hetdmbers
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and types of specific services provided over the last year have not been presented in this
document due to the overwhelming raireberl services provided by these agencies. If more
detail is needed, please contaCtithtECgn@mainity Servi€aice.

Individuals Assisted by Race / Ethnicity

Number of Individuals Assisted by Agency and Race / Ethnicity
Casa of | Children's The Mgg?nﬁlr est Metrocrest| Senior
Bea's Kids Denton | Advocacy| Family Me dic)a/u Social Adult Launchability]

County Center Place Clinic Services | Services

American
Indian or 714 38
Alaska Nativd

Asian

Black or
African
American
Native
Hawaiian or
Other Pacific
Islander

White

American
Indian or
Alaska Nativd
andwWhite
Asiarand
White

Black or
African
Americaand
White
American
Indian or
Alaska Native
andBlack or
African
American
Others
reporting
more than on
race
Unknown
Race

Total

Hispanic or
Latino
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Note:This table shows the distribution of social seneneRacip / Ethnicity reported d¥i2g10

Individuals Assisted by Income Level

Theincome levetsf the individuals served by the social service agencies furCiggbby the
Carrollton iRY 201%re grouped into categdoesed on how they pane to the median
family income (MFI) for families of their size

Number of Individuals Served by Agency and Income Level

Other Low Very Low | Extremely Low

(>80% MFI) | (5080% MFI)| (3050% MEN| (<300 mFr)|  Unknown

Agency

Bea's Kids

Casa of Dento|
County

Children's
Advocacy
Center for
Denton County

The Family
Place

Metrocrest
Family Medicd
Clinic

Metrocrest
Social Service

Senior Adult
Services

Launchability

Note:This table shows the number of program recipients by agency and Median Family IncorR¥ r2phited during
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AnnualAgency Performance
The table below illustrates the overall change in the number of individuals served by each agency
for PY201CandPY 2011

| Annual Agency Performance |

# of Persons # of Persons
Organization Assisted Assisted PercenChange
in PY2010 in PY 201

eads Kids 70 56 -20%

asa of Denton County 14 45 214.3%
Ad

o)
Denton County 13 2.20%

The Family Place 74 5.71%

Metrocrest Family Medical C 55.33%

Metrocrest Social Services -8.37%

Senior Adult Services -12.40%

Launchability -54.18%

Total -6.820

Note: This table shows the number of program recipientied oyepach agency for PY &Y 2011 The percentages as noted
represent the amoofhthange over the total number of recipients served for the respective year by each agency.

PROGRAM EVALUATION

Evaluation of Activities Involving Acquisition, Rehabilitation or Demolition of Occupied Real
Properties

TheCityof Carrollton does notenity have a major housing acquisition, rehabilitation and/or
demolition progratowever, in PY 200@&Cityimplementeadminohome maintenance
assistance program. This program provides limited home repair ass@tangeddified
residents.

In addition, in February 2006ithgeveloped and implemented a-&nglg rental housing

inspection prograrhis ordinance requires all property owners and companies that rent or lease
singlefamily homes or duplexes in the City of Carrajiistertoh@se properties witlitiye

and to have them inspected lith€his program is designed to help support the long term
viability of tl@i tsiggéie $amily housing stddle objective of this program is to ensure that
tenants and landloodisesidential rental properties are involved in maintaining a sustainable
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community and that safe housing is available in all neighborhoods in Carrollton thus providing a
long term viability of@y The SingiEamily Rental Inspection Prograrefieetive way of
ensuring that our rental properties are safe and sanitary.

The objective of this program is to improve the overall condition of rental properties and to provide
decent and affordable housing without being blight on surroundirsghiedpmegsn tlamnce

property values within the affected neighbd@bdad®Y 2011a total &#95singleamily

houses were inspected.

The landlords, tenants and the community will benefit by:

Documenting and recording the conditions of firepertiak
Education about rights and responsibilities of owners and tenants
Ensure that tenants are provided with safe and sanitary housing
Promote healthy homes that can protect children and seniors
Help identify dangerous structures and eliminasdse ha

Help with identification of illegal activity inside the units

Help maintain sustainability in an aging community

Evaluation of Limited Clientele Activities

In 2003heCitycompleted a $2.5 million, GiDB@d renovation and expansion of ®dllCity

for use as a comprehensive community social service facility. Two agencies, including the
Metrocrest Social Service Center and Senior Adult Services, occupied the facility in the spring o
2003to 2010 Both agencies predominantly serve limitelé gamilationdn PY11 both of

the service agencies terminated their leases with the Gravely Center. The Gravely Center was
separated from CDBG funding on October Zh@@i#y is currently exploring options for the

new funds.

To date, th€ityin partnership with the local social service netgemkiefas made great

strides in positively impacting the needs of these populations. Ongoing endeavors continue to
enhance programming in social service coordination, securing additionglubbsources,
awareness and community support

InPY 2011theCityalso funded several agencies that serve a limited clientele with general fund
resources. Please see the AOTHER ACTI VI TESO
agencies, typesseivices, amounts of funding, and the number of persons assisted.

Evaluation of Housing Rehabilitation Activities

TheCityof Carrollton does not currently have a major housing rehabilitatitmerogaim

PY 2006theCityimplemented minohome maintenance assise program. This program
providelimited home repair assistanaactome qualified homeowiheegddition, tl&tyhas
developed and implemented a-fanglg rental housing inspection program. This program is
designed to Ipesupport the long term viability ©fi thsiggée $amily housing stock.

InPY 2011theCityalso provided General Fund resources in the a#i88rit8ffo Senior
Adult Services, a major elderly service pfoaderon of these funds wad t@eminor
interior home repairs encountered by elderly rSsidient8dult Services reported sé8idng

@ CARROLLTON 40 PY 201CAPER

TEXAS



elderly Carrollton residerfi2011
Evaluation of NeHousing Programs, Projects and Activities

In PY 2003, ti@tycompleted the condinrcof a $2.5 million, CBB@ed renovation and

expansion of Old City Hall for use as a comprehensive community service facility. Two social
service agencies, the Metrocrest Social Service Center and Senioceshddt\geeddhe

facility from thepring of 20Qtil spring 201The overall scope of this project provides over

13,000 square feet of renovated or newly constructed office space and, in addition, has served as
a major anchor for revitalization in the geographic ce@Gter tudgthéfied CDBG target area.

On October 2, 2012 the City of Carrollton formally separated the Gravely Center from the CDBG
programThe separation createdadditionaf 252, 043. 00 in the Cityds |
proposes to use the additional farttle &I.O.T.I.C.E program; however the decision process is currently

on going and no decisions have been made as to which projects the money will be allocated.

Evaluation of the Leveraging of Resources

In November 1997, the City Council endorseditibie ofethe Carrollton Neighborhood
Partnership. To date, staff has developed an aggressive work plan that has evolved as the
Neighborhood Partnership reaches varying levels of implementation. The leveraging of resources
is a critical part of the reimasst program.

The mission of the Neighborhood Partnership, as endorsed by the City Council, is to establish
investment and reinvestment incentives to:

U Create neighborhood revitalization initiatives to arrest deterioration and decline of aging
residentlaareas. Some examples include the infrastructure projects completed through:
0o N.O.T.I.C.Efunded with CDBG and general fund dollars
o NEMGP funded with general fund dollars
0 Minor Home Repair Programded with CDBG dollars

Evaluation of Performanae Meeting Specific Objectives in 2832014Consolidated
Plan and Identification of Any Changes to the Program as a Result of the Evaluation

In this section, thatywill evaluate the effectiveness of its performandétyd2@ibin the
achievemenf its overall goals and priorities as identifi@@®920&4Consolidated Plan.

As evidenced in this reportCitydnas made significant progress in the implementation of the
20092014 Consolidated Plan. In fact, given th@ltytreceives aelatively small CDBG
entitlement, ti@tyhas, to date, accomplished significant community development results.

InPY 2011theCityidentified four (4) projects for CDBG funding. The projects are as follows:

0 Grant Administration and Plan8252% This project is ongoing

U Reconstruction of Streets and Sideib8&$29.02Hi | | O N6 Dal e
U Enhanced Code Enforcement in CDBG Targeb®\e3&s! s projectiis progress
U0 Mnor Home Repair Program0@a0T his projectiis progress

Threeof tle projects are currentlyprogressr ongoingdi | | ONO6 Dale is sch

@ CARROLLTON 41 PY 201CAPER

TEXAS






